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COMPANY OVERVIEW

BlackFin Group is a management consulting firm that specializes in the Financial Services,
Banking, and Mortgage Lending Industry. Working closely with Regional, State, and Community
Lenders, Banks, and Credit Unions. BlackFin Group routinely moves clients forward by effectively guiding the
implementation of business and technology initiatives. BlackFin Group’s proprietary strategies, technologies,
models, and frameworks reduce expenses, increase productivity and revenue.

CONSULTING

BlackFin Group offers a wide range of strategy and delivery consulting services all aiming to unlock
hidden potential within your organization. BlackFin Group engages with your company to help you reach your
desired objectives.

STRATEGY

IT Architecture

Re-Skilling Workforce
ROIl/Cost Benefit Analysis
Technology Innovation
Business & Project Roadmaps
Digital Transformation
Strategic Planning & Advisory

DELIVERY

System Selection

System Optimization

IT Security Assessments

Compliance Assessments
Implementation Services

System Testing

Project Management

SERVICES

Executive Placement Workshops Training

Senior Executive Roles Secondary Optimization Engage: Soft Skills Development
Project/Program Managers Program Management Performance Improvement
Specialized Resources State of Industry/Technology Maximizing System Utilization
Testing Resources Develop a Culture of Innovation Change Management
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SOLUTIONS

BlackFin Group is committed to delivering meaningful technology services and solutions that will directly
impact a firm’s bottom line. Our proprietary solutions are designed to effectively lower costs and deliver a

better customer experience.

AFFIRIVI

BLACKFIN GROUP

We offer manual and automated testing campaigns
designed by BlackFin resources with financial
services, business, and technical expertise. Our
engineers manufacture loan transactions and can
tailor testing processes to meet your organization’s
unique business needs.

MIBESTX

BLACKFIN GROUP

Rather than working with only one or two Private
Mortgage Insurance (MI) Firms, with Ml Best X,
lenders can now quickly compare leading Ml rate
quotes for each loan transaction, ensuring their
borrower(s) the best MI rate quote available in the
market each and every time.

SERVICE STANDARDS

BlackFin Group is not your ordinary consulting firm. We believe in transparency, measuring success based
on client satisfaction, providing world-class service, and expert resources to support your teams’ success.
Our team is passionate about leading our industry in innovative, transformative thinking, and turning those
strategies into measurable benefits for our customers.

Client engagements may vary from analysis, to
advisory, or doing the heavy lifting to implement
your business strategy or technology initiative.
Our team of consulting experts are veterans of the
“front line” and are trained to deliver successful
execution of a client's strategy. We understand
your challenges and can play a key part in the
design, build, and implementation of your strategic
initiatives. We partner with our clients from start to
finish to meet their needs and achieve their ROI.
Our community of clients include regional,
state, and community-banks, credit unions, and
independent mortgage bankers.

"BlackFin is a trusted partner in our Lending Practice. We rely on them for industry research and insight."
- Chris Berg, InRule Director of Product Strategy & Design

YOUR TRUSTED PARTNER, DEDICATED TO YOUR SUCCESS
Banking | Consumer Lending | Mortgage Lending | Secondary | Technology
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